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GEIR ATLE KVENDSET
QUALITY AUDITOR

+ About me:
A Army officer.Logistics. 1996-2005
A Officer in National Guard 2005-
A Iraq, Gulf War 2004.
A Veidekke Industi from 2010.
A Quality auditor from 2012.
A Volunteer Firefighter. Driver firetruck.

+ Like to do
A Mountainbiking

A Snowmobiling !“




WHO, WHAT, WHERE IS VEIDEKKE?

+ Norway's largest and Scandinavia's fourth- NORWAY
. 65% of revenue
largest construction and property
development company

+ 7,000 competent employees in three
countries

+ Annual turnover 24,5 bill. NOK in 2015
(2,8 hill. 1)

SWEDEN
28% of revenue

DENMARK
7% of revenue

. |
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NON-RESIDENTIAL
BUILDINGS

38 %

CIVIL ENGINEERING
OPERATIONS

25 %

RESIDENTIAL
BUILDINGS

21 %

INDUSTRIAL
OPERATIONS

16 %




VEIDEKKE INDUSTRY

+ VEIDEKKE INDUSTRY

%

ASPHALT
+ Approx. 2,6 mill. tons yearly
+ 3 250 kilometers of road (8 m. wide)

AGGREGATES
+ Approx. 8 mill. tons yearly
+ Largest player

ROAD MAINTENANCE

+ 11 330 kilometers road
+ 21 maintenance contracts with NPRA, 2 PPP-contracts
+ OSL Gardermoen airport




VIRKSOMHETSSTYRING

Dkonomisjef — Mustapha Laatiaoui (avd.leder)

Jan Magnus Olaisen
Sweinar Swensen

Anders Skredshol

Geir Atle Fvendset
Marikken H. Jannum Yolden
Wenche Langholen

Ygve Halseth

Direkter

Catharina Bjerke

Veidekke Industri AS, Drift og Vedlikehold

FAG & KONSEPT

Solvar Halset

Kim Eirik Kongshaug

KF-leder Vegard Hestdalen (avd.leder)

HMsS
Hege Tungesvik

HR

Trine Alexandersen

Distrikt Ser

Distrikt Midt Distrikt Nord Martin Trasholt Distrikt Vest Distrikt @st
Kjell Otto Bragstad John-Wilhelm Iversen Holmapist Gunnhild Eikrem Sandnes Roy Erik Myrvang
Indre Namdal Ass. distriktsleder Drammen Ass. distriktsleder Ass. distriktsleder
2011-2016 J And Winth 2015-2020 Eivind S L p Heft
Jan Erik Barstad srgen Andreas Winther Kim Johan Serli Olsen vind ovarva ars Petter Hefte
Mo i Rana AF NORD * OPS Agder HAFS F (akter @st Romerike @st
2012-2017 Anders Griranes (Industri), 2014-2024 2012-2017 r?ﬂr'ftr“lset ';r | N 2012-2017
Lisheth Skjellhakken Jorgen A \Winther (Entreprensr) Fobert Mana John Kleppe orten storhoim Tore Dyrseth
Steinkjer Hinnay * Sor Salten OPS Kvinesdal Indre Nordmore Hallingdal Sondre Hedemarken
2011-2016 2009-2015 2014-2019 2006-2031 2015-2023 2014-2019 2015-2021
Hiell Hugdal Anne Birgit Fosli Hans |dar Rendal Jan Rune Kvinlaug Leif bvar Ansnes Stale Karlsson Kiell Arne Jslstadengen
Lyngen™ Ser-Varanger™ Vestfold Syd Indre Sunnmore Kongsvinger
2012-2018 2012-2017 2014-2019 2014-2019 2012-2017
kurt Osvaldsen Per Erik Clsen i Freddy Hanssen Kietil Bjsrnerud
Nordkapp * Nesset OSL Gardermoen
2011-2016 2013-2018 2013-2019
Tor Rayrmond Bjsrkl Are Hestad Frode Sjgen
* Asbeidsfellaskap (AF) Surnadal Romerike Vest
mellom Ve idekke Industi 0g 20102016 2013-2019
Weideloe Entreprensr KIEt” Rﬁiﬂﬂlnq N

Ytre Romsdal
2013-2018
Marvin Helberg

Alesund
2014-2019
Hans Petter @iyen

9.2.2016




OPERATING
CONTRACTS 2015

Second largest contractor in the
market

3 «types» of contracts
Functions

Operating
Public Private Partnerships

% Driftskontrakter veg - Entreprenarer
pr 1. september 2015

Statens vegvesen

Kartet viser driftskontrakter
i henhold til den normale
kontraktsformen.

1 enkelte omrdder er
gjennomfaringen av drifts-
oppgavene organisert
vesentlig annerledes. Disse
omradene er markert som:
Annen kontraktsform.

Se tegnforklaringen.

Kartet viser ikke kommunale
refusjonsavtaler, elektro- og
OPS-kontrakter.
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A STRATEGY.

+ Location and growth in the area we are established.
+ Profitability for all. Veidekke and Subcontractors.
+ Deliver according to contract. (neither more nor less)

+ Contracts in city-areas are demanding and difficult. Requires a lot off special equipment.
We want to be good at «country» contracts first.



CONTRACT
METHOD 1:

B Norwegian Public Roads Administrations/
NPRA determines standard requirements
in contract.

B We are responsible to deliver according to
contract.

M It is up to us how we achieve
requirements.

contracting client ~ Main contractor Subcontractor



